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                              CITY OF ELY COUNCIL                     
TOURISM AND TOWN CENTRE COMMITTEE 

 
MINUTES OF TOURISM AND TOWN CENTRE COMMITTEE MEETING HELD AT 

 SESSIONS HOUSE, LYNN ROAD, ELY AT 
 7.00 PM ON THE 5TH SEPTEMBER 2022 

        
PRESENT: 
 
Cllr Dian Warman   Cllr Lis Every   Cllr Peter Harris 
Cllr Virginie Ganivet  Cllr Ian Lindsay  Cllr Mary Wade    
Cllr Daniel Edge (substitute for Cllr Bellow)   
Mrs Anna Bennett (Tourism and Town Centre Manager) 
 
 
1.Apologies for Absence 
No apologies were given. 
 
2.Declarations of Interest 
There were no declarations of interest. 
 
3.Minutes of last Tourism and Town Centre Meeting held on 25th July 2022 and matters 
arising 
The minutes of the last meeting, held on the 25th July were approved and signed by the Chairman 
as a true record. Pages T&TC 70 and 71 refer. There were no matters arising. 
 
4.To Receive an Update on the Service and the Town Centre (ref report) 
Mrs Bennett welcomed the new members and brief introductions were given. Updates regarding 
stock/shop and progress were given to members. Cllr Warman made a recommendation that 
members should visit the gift shop and support where possible. Admission sales, as expected for 
August were increased.  Mrs Bennett explained over the month of August, the OCH attraction had 
seen just under 1700 visitors, which did not include child/family group admissions.  Footfall to the 
building in general (shop/visitor centre/attraction) reached just short of 9,600 people.  
 
News of the latest addition to Ely’s Escape Room challenges were explained with sales already 
taking place for the ‘Headman’s Curse’ which will run throughout October, alongside the current 
puzzle. Mrs Bennett explained plans are in place to make changes to the Escape Rooms to look 
at cost effectiveness as we enter a period of financial uncertainty for many people this winter. 
 
A brief report from Mrs Reddick (Business Liaison Assistant) was discussed and anti-social 
behavioural issues that have been taking place which have resulted in a direct impact on the 
tourism of the city. Cllr Every and Cllr Harris gave updates. Cllr Warman also mentioned that 
these issues needed to be reported and addressed as much as we can. Mrs Reddick’s report also 
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indicated our local traders are in full support of our forthcoming Apple and Harvest Fayre which 
Visit Ely are working with, alongside the Cathedral’s Harvest Festival (October 8th). 
 
Social media statistics and summary reports were discussed with clear increase in interactions 
associated with Heritage Open Days events that Visit Ely have planned. A direct interaction and 
synchronicity is also evident. Mrs Bennett explained that our new websites are largely 
responsible, which was very positive.  
 
Cllr Harris and Mrs Bennett discussed meeting with Dr M.D. Welch, Emeritus Researcher from the 
Department of Earth Sciences at the Natural History Museum. The idea is to discuss eco-tours 
and provide these to our visitor and community alike. The meeting has been arranged for the 28th 
September.  Further events were discussed as we move towards the end of the year, up until our 
Christmas Fayre (to coincide with Ely festive illuminations) on the 27th November. Cllr Every and 
Cllr Lindsay both raised the emails, that the Clerk had also had interaction with discussing the 
media’s interest in absorbing costs to light up Ely in all its festive glory. Cllr Every suggested that 
event publicity was launched as soon as possible. Cllr Every also explained to the new councillors 
our involvement with road closures in preparation for Remembrance services in November. Ribe 
guides visit and the plans for  inviting the members were discussed. The welcome meeting, Cllr 
Ganivet pointed out, clashed with other committee meetings (Oct 3) so some members would may 
not be able to provide any civic representation. This still remains in discussion. Mrs Bennett also 
explained that the Heritage Open Days events are mostly full with additional dates added up until 
Sunday 18th. 
 
5.Budget Updates for OCH/Switch-On Working Group 
Cllr Every explained that a meeting had taken place and explained to the new councillors that the 
budgets provided do not reflect what Visit Ely’s actually profit is. It was explained that the fixed 
costs were way too high as they are with the other services the Council provide. Costing sheets 
will now be provided to make it clearer to the committee where profits/losses are made and 
discussions can be held to make improvements where necessary.  There were no other points 
raised about the budgets. 
 
6.To discuss website development and digital signage project 
Mrs Bennett provided the committee with a full report on the project alongside Cllr Every who 
explained the project funding and collaboration that has taken place with ECDC and Visit Ely/City 
of Ely Council over the last year.  Mrs Bennett explained how data would populate the software 
with Mr Routledge now in post as the Sales and Events Officer. He will be responsible for 
upselling in co-ordination with the existing business partners and future business partners across 
the region.  The Visit Ely App will also be launched at the same time which will be approximately 
mid-November. New websites www.visitely.org.uk and www.olivercromwellshouse.co.uk are now 
live.  
 
7. To discuss signing of the Armed Forces Covenant 
The signing of the Armed Forces Covenant was discussed. Mrs Bennett and Cllr Every plan to 
meet and discuss alongside the outstanding Freedoms of the City that have been agreed, but not 
given yet. 
 
8. Date of the next T&TC Meeting – 17th October 2022. 7pm. Sessions House 
 
The meeting closed at 8.20 pm. 

http://www.visitely.org.uk/
http://www.olivercromwellshouse.co.uk/

