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CITY OF ELY COUNCIL  

TOURISM AND TOWN CENTRE COMMITTEE 
 

MINUTES OF A  MEETING HELD AT 7.00 pm 
ON TUESDAY, 1ST JUNE 2021 
HELD AT THE MALTINGS, ELY  

        
PRESENT: 
 
Cllr Dian Warman   Cllr Lis Every  Cllr Kevin Wilkins 
Cllr Ian Lyndsay  Cllr Arnie Arnold Cllr Richard Morgan 
 
Mrs Anna Bennett (Tourism and Town Centre Manager) 
 
 
1. Apologies for Absence 
Cllr C Whelan and Cllr Austen sent their apologies. Cllr Bellow was not present. 
 
2. Declarations of Interest 
There were no declarations of interest. 
 
3. Minutes of last Tourism and Town Centre Committee Meeting and Matters arising 
The minutes of the last meeting, held virtually on April 26th 2021 were approved and signed as a 
true record. Pages T&TC 47 and 48 refer. There were no matters arising.   
 
4.To Receive an Update on the Service and the Town Centre (see report from T&TC 
Manager) 
Mrs Bennett opened her presentation with good news regarding the re-opening of the attraction, 
shop and Tourist Information Centre. An income analysis report was produced giving a 
breakdown and gross income of takings. The report gave clear evidence of increase in footfall, 
admissions and general spend. This proved that there are more people taking staycations, and we 
anticipate this to continue into the summer season. 
 
Mrs Bennett also discussed the slow uptake of other events, but steady amount of bookings 
particularly the Escape Room Challenge, and launch of the Junior version. Progress was also 
discussed regarding the new lottery award project ‘family and adult’ audio tour. Antipated launch 
of the project would be time for the school summer holidays with significant PR and advertising to 
support the launch in full planning stages.  
 
Cllr Wilkins requested that a visit to the Cromwell Museum was arranged and to invite other 
interested Councillors. Mrs Bennett agreed to organise this visit and advise of time and dates. 
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Mrs Bennett also explained that COVID safety rules/check in venue and ‘Good to Go’ signage 
was all in place. Social distancing rules apply within the house, plus the introduction of cash in 
addition to card payments was now required. 
 
The forming of the ‘Friends of OCH’ was discussed and decisions were made to form such a 
group, pending discussions with other colleagues and Museum Curators. It was agreed from a 
meeting held that this would be a project to have ready in time for Heritage Week in September. 
 
New tours and trails were discussed with Councillors and updates on bookings to date. With the 
newest tour ‘Pubs and Inns of Ely’ fully booked, Mrs Bennett explained that new dates had been 
launched with bookings already being made. Regarding Visit Ely Events 2021, Mrs Bennett gave 
a full run down of dates starting with Eel Fayre, July 17th and that she would be attending SAG in 
preparation. Apple Festival would now be in conjunction with Harvest Festival at Ely Catherdral 
therefore date of October 9th. All other event dates remain the same. Mrs Bennett also explained 
she was planning to attend a meeting about Armistice and Remembrance Day the following as the 
event is now the Council’s responsibility. 
 
5. To discuss new lead for Oliver Cromwell House. 
Cllr Warman asked the Committee whom would be lead for OCH, Cllr Kevin Wilkins agreed to 
take on the role for another term 
 
6. Discuss proposals of OCH. 
Councillors considered the report prepared by the Clerk and Mrs Bennett and Mrs Bennett also 
gave an account of suggested staff restructure, and analysis of costs that could implemented to 
save money long term. It was agreed that in principle, we could proceed with these plans and 
present at the next meeting. Lastly, Mrs Bennett discussed the needs for more Casual Tourist 
Information Assistants due to the increase in footfall and to cover busy periods in OCH. This was 
agreed in principle. 
 
Also discussed and raised by Cllr Every was the lease of OCH, and how to proceed with renewal 
of this. It was agreed that after some financial analysis (see AOB) that this would be discussed at 
the next meeting. It was also discussed that the website provider contract requires reviewing, and 
changes needed to be made in conjunction with plans for the City digital signage. Mrs Bennett 
explained to the Councillors that meetings have been held with ECDC and and an outsourced 
website design company and were progressing well. It was agreed a meeting would be held to 
discuss the Welcome Back Fund grant, minutes of which will be provided at the next Tourism & 
Town Centre Meeting in July. 
 
7.Personnel Matters 
It was agreed to increase the hours of the part time Business Liaison Assistant from 6 to 10 hours 
per week, in order for her to be able to fulfil the duties of her role. 
 
8.Any Other Business 
Budgets were discussed. Cllr Every and other Committee members suggested a clearer set of 
accounts be presented at every meeting and that if possible, Mrs Bennett and the team could 
produce this for the next meeting in July. 
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9. Date of Next Meeting 
The next meeting will be held on Monday, 19th July 7pm at the Maltings, Ely Riverside. 
 
 
 
 
The meeting closed at 8.15pm. 


