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Cambridgeshire County Council Update – City of Ely Council 
5th May 2020 
 
This update is necessarily focussed mainly on the County Council’s response to COVID 19.  The 
situation has moved incredibly fast and changes happen on a daily basis, so this can only be 
considered a snapshot in time and is a long way short of covering every subject, but is nevertheless 
worth documenting.  It does not attempt to capture all activity to date, but to give a view of “where 
we are now”.   
 
Attention is also now turning to recovery planning, with a recognition that we are moving into a 
“new normal” and a focus on capturing the positive changes that have been made during the crisis 
and building them into future ways of working.  I would just like to put on record how incredibly 
impressive I think officers at the County Council have been in their response to this 1 in 100 year 
event and to thank every single one of them for all they have done and continue to do. 
 
I sit on a number of regular COVID 19 update and feedback meetings (all happening virtually), both 
in my role at the County Council, but also as Leader of East Cambs District Council and other locally 
based activity.  These include:  
 

• (CCC) COVID 19 Lead Member Discussion with Corporate Director of People & Communities 

• (CCC) Chairs and Vice Chairs Meeting with Senior Management Team 

• (CCC/NHS) STP Board Non Executive – informal COVID 19 weekly meeting 

• (ECDC) Strategic Coordinating Group Briefing for Local Leaders 

• (ECDC) Minister for Housing, Communities and Local Government – almost weekly 

• (ECDC) District Council Network  

• (ECDC) COVID 19 Mayoral Forum (Combined Authority) 

• (ECDC) Leader Briefings 

• (ECDC) Parish and Community COVID 19 Skype Forum 

• (ECDC) Little Downham & Pymoor Community Response Volunteers Meeting 
 
The County Council is up and running with virtual meetings with a number having successfully taken 
place and the Annual Meeting of Council due to be held on 19th May. 
 
I have listed below the current snapshot activity and key points from the County Council by main 
subject area. 
 
Adult Social Care 
As COVID 19 hit, CCC immediately moved to purchased c.370 additional nursing, residential and 
interim beds which are utilised to discharge people from hospital to clear hospital space for COVID 
19 cases; the CCG has agreed to fund the additional beds.  There are good levels of capacity 
currently available. 
 
Attention is currently focussed on the increase in deaths in care homes and testing is now widely 
available and being taken up.  It is important to state that CCC moved very quickly to support care 
homes early on in the pandemic and care homes in Cambridgeshire have told us they feel well 
supported: 

• 10% increase in fees to all contracted care providers to the end of June to help them cope 
with increased COVID 19 costs (residential, nursing and home care, extra care, supported 
living and direct payments) 

• Full support on PPE – providing technical advice, information on suppliers, information on 
availability and providing emergency supplies as needed 
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• Twice weekly support to care homes with online meetings 

• Information sent daily to support care homes to understand Government guidance 

• Forums for questions 

• Infection control advice, monitoring and on-site support 

• Provision of staff to care homes where there are staffing issues caused by self-isolating etc 
through redeployed Council staff and Reablement staff 

• We are supporting with mental health communications and resources 

• We have sent a letter to every care home thanking them for everything they are doing 
 

Work has been ongoing to source additional domiciliary care capacity.  We have worked to free up 
resource, pulling in support from families and optimising rounds, as well as ensuring rapid access to 
community equipment to ensure timely discharge from hospital.  We have been working with 
providers to maximise resource, including giving them access to recruitment expertise and rapid 
training.  Our in house reablement team stands ready to act as provider of last resort but this has 
not been necessary in any large scale way to date. 
 
The home care market and our own reablement team are currently functioning well and are no 
more challenged than normal despite the fact that we are generally running with 25% of the 
workforce off sick/self-isolating.  This is due to the redeployment of all available resources to 
support home care capacity and the use of trained volunteers.   
 
The community voluntary response is helping this effort enormously by doing things like shopping 
and collecting medications, which frees up home care resource to focus on hands on personal care 
and other regulated care tasks - we thank all Parish and community volunteer groups for their 
invaluable and massive support.   
 
Children’s Social Care 
Changes have been made to the way that children in care and care leavers are supported and these 
are working well.  However, the Council is concerned that there has been a decrease in referrals and 
is working with safeguarding and putting out communications on this subject. 
 

• Our programme of prioritised face to face visiting to most vulnerable children and young 
people continues 

• Other visiting taking pace virtually using social media 

• Some visiting is taking place less frequently than previously where this is proportionate  

• Links between early help services and community hubs established 

• Schools continuing to offer excellent support to children who are vulnerable and those of 
key workers 

 
Registration of childbirths are not currently happening face to face, but new births are still known to 
the Registry Office and relevant services. 
 
Education 
We are currently seeing numbers of children (of key workers) attending school rising, with 2545 
pupils attending school last Friday (up from 2236 the previous Friday).  Issues continue nationally 
with free school meal vouchers, but CCC is working round these effectively.  For those home 
schooling CCC has been providing regular information, support and content for parents.  The 
national computer and IT access programme will see around 1400 computers being given to children 
in Cambridgeshire to support home learning. 
 
Community Hub 
The countywide coordination and response hub is established to: 
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• Help ensure that services provided by key workers are sustained at safe and appropriate 
levels through the redeployment of staff and the deployment of volunteers 

• Co-ordinate the distribution of support to the Shielded group 

• Ensure with our partners that we are making the best use possible of all available resources 
to minimise anxiety, to co-ordinate social action, and to ensure those most vulnerable are 
benefitting from appropriate community support 

• Work closely with District/City Hubs to ensure all vulnerable people are supported (who in 
turn work with the Parish and Community volunteer groups) 

• We have also been contacting all known carers in the county to offer advice, information 
and support and to give them a telephone number if they need help 

 
There are around 15,000 people now on the registered “shielded” list across Cambridgeshire and 
Peterborough.  Around one third of this group report they have no support in place.  All shielded 
people are receiving regular telephone contact from our case officers to ensure their needs are 
being met.  Those without any support arrangements in place receive at least one call per week, 
with others receiving contact either every two or every three weeks.  We are also contacting 
everyone by email or letter, to remind them that we are here should their support arrangements 
break down.  There are around 5,400 shielded people across Cambridgeshire and Peterborough who 
are receiving a national food delivery each week, which is also supplemented by local deliveries of 
specialist items.  Attention is now turning to providing value added support, such as books, games, 
education access, library access, etc to try to combat social isolation during the long period of 
lockdown. 
 
Public Health Update 
It is considered that the curve of the pandemic in Cambridgeshire has now plateaued, but that the 
curve will have a “long tail” so we will see cases declining slowly - a long gradual decline.  The NHS 
has good levels of capacity for COVID patients.  Focus is moving to contact tracing which is a 
necessary part of coping well with changes to lockdown rules; the County Council is expected to play 
an important role in this.  Testing is now widely available and increasing all the time.   
 
For those wanting to keep up to date with statistics and local information on prevalence and deaths, 
the ONS data is here: 
https://www.ons.gov.uk/peoplepopulationandcommunity/birthsdeathsandmarriages/deaths/bulleti
ns/deathsinvolvingcovid19bylocalareasanddeprivation/deathsoccurringbetween1marchand17april 
 
Highways 
Household Waste Recycling Centres will be re-
opening, under controlled conditions to deal with 
social distancing and traffic management, from 11th 
May.  We expect the Government messaging on 
rules for leaving home to reflect this. 
 
Highways teams are back on 19 sites of 35, carrying 
out work to the highways.  A further 11 sites are 
expected to reopen by 11th May.  The contractor, 
Skanska, is working through issues with the supply 
chain.  
 
 
Finances 
The Government is providing financial support to Local Authorities and has announced two rounds 
of c.£1.6bn nationally.  CCC is allocated £14.6m in round 1 and £11.5m in round 2.  This is expected 

 

https://www.ons.gov.uk/peoplepopulationandcommunity/birthsdeathsandmarriages/deaths/bulletins/deathsinvolvingcovid19bylocalareasanddeprivation/deathsoccurringbetween1marchand17april
https://www.ons.gov.uk/peoplepopulationandcommunity/birthsdeathsandmarriages/deaths/bulletins/deathsinvolvingcovid19bylocalareasanddeprivation/deathsoccurringbetween1marchand17april
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to cover COVID 19 related costs but only up to the end of June.  It does not cover future expected 
costs and loss of income which are expected to be very significant nationally for all Local Authorities, 
including County and District Councils.  A joint Finance document has been developed by all Section 
151 officers from the Cambridgeshire and Peterborough County and District level Councils and 
information is regularly provided to Government. 
 
I hope this snapshot has been helpful - there is a huge amount more going on, and I am happy to 
answer questions. 
 
Anna Bailey, Cambridgeshire County Councillor for Ely South 
E: annabailey@hotmail.co.uk 
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