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IHMC Incident Report November 2018 

The IHMC responded to 94 incidents on the road network throughout Cambridgeshire in 

November. This was lower than October’s figure, and more in line with September. There 

were no Bank Holidays or school holidays throughout November. 

Our @Cambs_Traffic Twitter account gained 173 followers, a decrease compared to 

October. The number of profile visits peaked at 124,000 which exceeds October’s record 

high! This shows that although the number of new followers is lower, the Twitter page is still 

being used as a source of information from non-followers. The number of Tweets sent out 

was 500, which is comparable with October.  

Twitter Analytics Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 

Number of Followers 11,827 11,980 12,083 12,288 12,552 12,725 

Increase in followers 
from previous month 

305 153 103 205 264 173 

Number of Tweets sent  618 538 412 368 517 500 

Number of profile visits 51,300 41,000 73,700 41,200 98,700 124,000 

 

Table 1: Twitter Analytics for @Cambs_Traffic   

Note:  The number of Tweets sent includes advance notice road works and event Tweets alongside live 
incident Tweets. 

The number of incidents recorded was busiest during the AM peak between 7-8am. There 

was no definite peak for the PM rush hour, however there was an increase between 4-6pm. 

 

Figure 1: Number of incidents recorded by time of day – November 2018 

Of the incidents recorded during November, 45% were due to Road Traffic Collisions 

(RTC’s). A further 30% were due to road works (both planned and unplanned). A further 

12% were due to breakdowns, 4% were due to an obstruction in the carriageway, and 8% 

were classed as ‘Other’. The incidents recorded as ‘Other’ included exceptional volumes of 

traffic and police incidents. See Figure 2 below. 

0

2

4

6

8

10

12

14

03 07 08 09 10 11 12 13 14 15 16 17 18

N
u

m
b

e
r 

o
f 

In
ci

d
e

n
ts

Time of Day

Number of Incidents by Time of Day - November '18

Total



  
 

Follow us on Twitter for live traffic 

updates and news 

@Cambs_Traffic 

 

Figure 2: Type of Incident – November 2018 

Of those incidents recorded 15% were due to a lane closure and 33% due to the road being 

partially blocked. (See Figure 3). The road was closed for 18% of incidents. A further 16% 

had temporary traffic lights and 17% had congestion which wasn’t considered normal for the 

location and time of day. 

 

Figure 3: Impact of Incident on the network - November 2018 
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This month the highest number of incidents were recorded equally in Huntingdonshire and 

South Cambridgeshire (Figure 4, below). Fenland had the lowest number of incidents, with 

Cambridge City and East Cambridgeshire equally not far behind. 

 

Figure 4: Incident location by District area – November 2018 

During the month we responded to 20 minor incidents and 40 medium incidents. There were 

22 major and 12 critical (See Figure 5). The figures remained low for Minor incidents, 

however the rest have risen to be more in line with May – July’s figures. 

 

Figure 5: Classification of incident 
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Notes: Classification of Incidents 
Minor: Delays less than 15 minutes. Low levels of congestion which are not normal conditions. 
Medium: Delays of up to 30 minutes. Significant congestion which is not normal conditions. 
Major: Delays of up to one hour. Severe congestion that has started to spread to neighbouring roads which is not 

normal conditions. 
CRITICAL: Delays of over 1 hour. Congestion that has spread to numerous roads over a wide area. e.g. whole of 

central Cambridge. 
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 08/11/18 (13:10 – 16:05) A1 northbound between Wansford and Wittering – Vehicle breakdown 

blocking a lane of the carriageway. Delays were just over an hour. 
 

 08/11/18 (14:03 – 15:19) A14 eastbound J26 (St. Ives) – RTC between two lorries 

resulted in a closure of the carriageway whilst recovery took place. Delays peaked at 2 

hours 12 minutes. 
 

 08/11/18 (18:32 – 19:00) M11 northbound between J8 (Stansted) and J9 (A11) – An 

RTC partially blocked the carriageway causing delays of nearly 1 and a half hours.  
 

 13/11/18 (10:20 – 12:52) A14 westbound between J31 (Girton/M11) and J30 (Dry 

Drayton) – RTC involving two HGV’s which resulted in the closure of the westbound 

carriageway. Delays peaked at 2 hours 16 minutes. 

 

 14/11/18 (18:34 – 19:00) M11 southbound between J9 (A11) and J8 (Stansted) – 

Road partially blocked by a collision causing delays of over an hour. 

 

 23/11/18 (07:26 – 07:53 28/11/18) A1303 Madingley Road eastbound, Cambridge – 

Burst water main resulting in 4-way temporary traffic lights on Madingley Road / Queens 

Road. Other roads nearby were affected due to queuing and diverting traffic, in particular 

through central Cambridge. 

 

 

 

 

 

On the 1st of November we noticed delays getting in to and out of St.Ives along Houghton 
Road. Upon investigation, it was revealed that Cambridge Water were carrying out 
emergency repairs using two-way temporary traffic lights. Because of the long delays around 
school collection time, a Streetworks Inspector liaised with Cambridge Water to remove the 
works and return at 6.30pm after the PM peak. Cambridge Water returned at 18:30, however 
the lights were still in operation at 06:30 the following morning as reported by a member of the 
IHMC team who was passing through on their way to work, and now work was being carried 
out on site. Before long, queues built up rapidly.  A Streetworks Inspector visited the site to 
find that there were still no works being carried out, meaning that there was no reason for the 
lights to still be in operation. The lights were removed from the carriageway enabling the 
traffic to flow freely in both directions. 
 
On the morning of the 19th November we were made aware of bags of cement abandoned in 
the live lane at the end of the J23 exit slip on the A14. On speaking to the Police and 
Highways England, it was revealed that the cement had fallen from the back of a lorry. 
Queues backed on to the main carriageway. Luckily the delays cleared after 40 minutes due 
to the speedy clean-up of the area. 
 
On the 20th November we noticed queues along the A1198 at Godmanchester, although there 
were no collisions or roadworks that should have affected the road in that area. Through 
liaising with Streetworks it transpired that a contractor was using two-way temporary traffic 
lights for roadworks using the incorrect permit. The permit which they had applied for was 
under the condition of no carriageway incursion. We were able to show our Streetworks team 
the delays in the area which had built up, affecting Godmanchester and Huntingdon. They 
were then able to fine the contractor for working outside the regulations of their permit. 
 
The critical incidents are explained in more detail below.  
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 23/11/18 (17:48 – 17:58) A14 westbound between J25 (Hemingford Abbots) and J24 

(Godmanchester/A1198) – RTC partially blocking the road, causing delays of just over 

an hour. 

 

 26/11/18 (17:31 – 18:27) M11 southbound between J9 (A11) and J8 (Stansted) – RTC 

resulting in a lane closure, notified by Cambridgeshire Police. Delays peaked at nearly 

one and a half hours. 

 

 27/11/18 (15:45 – 17:00 28/11/18) Ditton Lane, Cambridge in both directions – 

Emergency works by Cambridge Water for a leak. Delays were just over an hour during 

peak time. 

 

 28/11/18 (14:33 – 19:00) A1 southbound between Wothorpe and Wittering – RTC 

partially blocking the carriageway. Delays were nearing 1 hour 30 minutes. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Integrated Highways Management Centre (IHMC) – Monitors Cambridgeshire’s Highways in order to 
warn and advise of disruptions on the network. 

Operating Hours: 7am-7pm Mon-Fri.   Contact us: 01223 507176 ihmc@cambridgeshire.gov.uk  Follow us on Twitter @Cambs_Traffic 

mailto:ihmc@cambridgeshire.gov.uk

